The Case Exploer

The Case Explorer is an intuitive tool for examining cases and their respective activities. The data provided will be presented in tables as well as in a process model
displaying the single activities of a case.

The data displayed in the Case Explorer partly depends on its configuration, which will be explained in The Case Explorer (Analysis View). However, Figure 2.10

shows an exemplary usage of the Case Explorer and its components — the Cases Table, the Activities Table and the Process Model — which will be further explained
in the following sections.

CasesTabIe—*

Vendor PO Value Date Process Path KPI: Duration s
Special Vendor7230 6.00€ 01.08.2012
Special Vendor51610 6.00€ 11.04.2012
Equipment Specialists 7 17,463.00 € 13.02.2012
Special Vendor86533 205.00 € 20.04.2012
Special Vendor32138 6.00€ 01.03.2012
Dre:sser-Rand (:.;TBLAD 1.00€ 12.11.2012 Scan Invoice
Equipment Quality 1 3B.00€ 29.08.2012
Consulting Specialists Inc 8 79.00€ 12.07.2012 L 1
AK Steel Holding 44300€ 11.01.2012
EMC Corporation 0.00€ 08.11.2012
Equipment Specialists 8 346.00€ 23.05.2012 8.6 Hrs
Special Vendor78041 35.00€ 15.02.2013
Dresser-Rand Group 0.00€ 14.03.2012
Special Vendor60490 53.00€ 31.12.2012
Special Vendorg1605 41.00€ 05.03.2013
Wal-Mart Stores 695.00 € 16.11.2012
VF 3,468.00€ 02.04.2012 Pre-check
Wachovia Corp. 36.00€ 23.11.2012 2
Hormel Foods S.00€ 04.01.2012 \
Chevron Corp S.00€ 11.04.2012 31 Days
General Inc s00€ 28.02.2013 1 Days
Building Inc 52 759.00€ 15.02.2013 1.8 Wk
Dresser-Rand Group 0.00€ 15.05.2012 N
Dresser-Rand Group 0.00€ 12.07.2012
Chevron Corp 1.00€ 05.03.2012
The PNC Financial Services Group 375.00€ 15.05.2012 N
Special Vendor2889 16.00€ 10.04.2012 Invoice w/o Order Approval
TECO Energy 14.00 € 20.06.2012 - 1 1
ieadasiad 2 aeddnod
D Activity Eventtime Activity Name
44511250235324403952734013621353  Scan Invoice 02.04.2012 08:06:08 q
44511250235324403952734013621353  Pre-check 02.04.2012 16:45:04 2 21.6 Hrs
44511250235324403952734013621353  Approval 03.04.2012 17:06:35 3
44511250235324403952734013621353  Pre-check 16.04.2012 10:09:00 4
44511250235324403952734013621353  Invoice w/o Order  19.04.2012 12:27:25 ®:
44511250235324403952734013621353  Payment 20.04.2012 10:04:22 ®s
Payment
1
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Figue 2.10: Case Explorer - Overview

The Cases Table

The cases table is the starting point for any case exploration. Here, all available cases are listed together with further information belonging to the case. The columns
shown in the Case Explorer depend on its respective configuration.

Ordering and Selection of Cases

Selecting a case is fairly simple. Just click on the case that raised your interest and further information about it will be given in the activities table and process model
which will be explained in the following sections.

In order to quickly find interesting cases, any columns provided in the Case Explorer can be used for arranging the data either in ascending or descending order. If
you hover your mouse over the column heads, small arrows pointing up or down will appear. Click on one of them to choose your desired order for the data.

The Process Path Column
Depending on the configuration of the Case Explorer, the Process Path Column that can be seen on the right of the cases table in Figure 2.10 will be shown. The

Process Path Column provides a visual representation of the process path by assigning a color to each activity and displaying the path as sequence of differently
colored dots. That way, cases that consist of the same sequence of activities can be easily identified.

The Activities Table

Once you have chosen a case from the cases table, the activity table provides a drill down into the single activities of the case. By default, information about the
activity name, 1D and Eventtime will be given. But again the information provided depends on the configuration of the Case Explorer.


https://support.celonis.de/pages/viewpage.action?pageId=361035

The Process Model

Once you have selected a case, the process model will display the sequence of activities also given in the activity table. Thus, in contrast to the Process Explorer, the
process model here will only show the path of one single case.

Just like in the Process Explorer, you can also switch between different process KPIs. You will find the same box in the top left corner of the process model section,
giving you information about the current process KPI applied and the possibility to switch between KPIs by using the arrows pointing up and down. In Figure 2.13 you
can see, that the process KPI “Duration” has been applied to the model. That way, the edges of the process model will now show the time it took for transitions
between activities rather than the number of cases passing through the model.
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