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  With PI Conformance it is possible to compare your plans to 
reality. You can check if your planned processes in BPMN 
models are matching the reality how your organization is 
performing your processes. PI Conformance automatically 
goes through each single case in the process and extracts 
all violations to your desired process. Not only the 
problems and their effect on your major process KPIs are 
directly obvious, PI Conformance also includes a powerful 
root cause analysis which immediately tells you where your 
problems actually derive from.
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